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AGENDA

Part 1 - Public Agenda

APOLOGIES

MEMBERS DECLARATIONS UNDER THE CODE OF CONDUCT IN RESPECT OF
ITEMS ON THE AGENDA

MINUTES
To consider minutes as follows:-

a)

To agree the public minutes of the Policy & Resources Committee meeting held
on 12 December 2019.
For Decision
(Pages 1 -6)

To note the draft public minutes of the Resource Allocation Sub-Committee
meeting held on 12 December 2019.
For Information
(Pages 7 - 10)

To note the draft public minutes of the Projects Sub-Committee meeting held on
16 December 2019.

For Information

(Pages 11 - 20)

To note the draft public minutes of the Public Relations and Economic
Development Sub-Committee meeting held on 3 December 2019.
For Information
(Pages 21 - 26)

LONDON COUNCILS GRANT SCHEME
Report of the Town Clerk.

For Decision
(Pages 27 - 32)

FUNDING REQUEST TO SUPPORT AN EXTENSION OF HEART OF THE CITY'S
RESPONSIBLE BUSINESS PROGRAMME
Report of the Director of Innovation & Growth.

For Decision
(Pages 33 - 40)

SPONSORSHIP OF NEW LOCAL GOVERNMENT NETWORK 'COMMUNITY
MOBILISATION' PROJECT
Report of the Director of Communications.

For Decision
(Pages 41 - 44)



10.

11.

12.

DEPARTMENTAL BUDGET ESTIMATES AND HIGH-LEVEL SUMMARY
BUSINESS PLAN 2020/21
Joint report of the Town Clerk, the Chamberlain and the Remembrancer.

For Decision
(Pages 45 - 76)

POLICY INITIATIVES FUND AND COMMITTEE CONTINGENCY
Report of the Chamberlain.

For Information
(Pages 77 - 112)

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE

ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT

EXCLUSION OF THE PUBLIC

MOTION - That under Section 100(A) of the Local Government Act 1972, the public
be excluded from the meeting for the following items on the grounds that they involve
the likely disclosure of exempt information as defined in Part | of the Schedule 12A of
the Local Government Act.

Part 2 - Non-Public Agenda

NON-PUBLIC MINUTES
To consider non-public minutes of meetings as follows:-

a)

To agree the non-public minutes of the Policy & Resources Committee meeting
held on 12 December 2019.
For Decision
(Pages 113 - 116)

To note the draft non-public minutes of the Resource Allocation Sub-Committee
meeting held on 12 December 2019.

For Information

(Pages 117 - 120)

To note the draft non-public minutes of the Projects Sub-Committee meeting
held on 16 December 2019.
For Information
(Pages 121 - 124)

To note the draft non-public minutes of the Public Relations and Economic
Development Sub-Committee meeting held on 3 December 2019.
For Information
(Pages 125 - 126)

To note the draft non-public minutes of the Hospitality Working Party meeting
held on 17 December 2019.
For Information
(Pages 127 - 134)



13.

14.

15.

16.

17.

18.

19.

20.

21.

OVERALL FINANCIAL POSITION AND MEDIUM-TERM FINANCIAL PLANNING
Report of the Chamberlain.
For Decision
(Pages 135 - 150)

PRIORITISATION OF ANNUAL CAPITAL BIDS
Report of the Chamberlain.
NB — Appendix 2 circulated separately.
For Decision
(Pages 151 - 160)

WAIVER REQUEST: CORPORATE PROJECT MANAGEMENT SOFTWARE
Report of the Town Clerk.
For Decision
(Pages 161 - 174)

STRATEGIC PROPERTY ESTATE (CITY FUND & CITY'S ESTATE) - ANNUAL
UPDATE & STRATEGY FOR 2020
Report of the City Surveyor.
For Information
(Pages 175 - 186)

CITY’S ESTATE STRATEGY REPORT
Report of the City Surveyor.
For Information
(Pages 187 - 210)

CITY FUND STRATEGY REPORT
Report of the City Surveyor.
For Information
(Pages 211 - 244)

BRIDGE HOUSE ESTATES: ANNUAL UPDATE & 2020 STRATEGY
Report of the City Surveyor.
For Information
(Pages 245 - 260)

QUESTIONS ON MATTERS RELATING TO THE WORK OF THE COMMITTEE
ANY OTHER BUSINESS THAT THE CHAIRMAN CONSIDERS URGENT AND

WHICH THE COMMITTEE AGREE SHOULD BE CONSIDERED WHILST THE
PUBLIC ARE EXCLUDED.



22.

23.

Part 3 - Confidential Agenda

CONFIDENTIAL MINUTES

To agree the confidential minutes of the Policy & Resources Committee meeting held
on 12 December 2019.

For Decision

FUNDAMENTAL REVIEW
Report of the Town Clerk.

For Information



